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Independent Auditors’ Report

To the Board of Directors of
The Oyate Group, Inc.
New York, New York

Opinion

We have audited the financial statements of The Oyate Group, Inc, which comprise the
statements of financial position as of December 31, 2024, and the related statements
activities and changes in net assets and cash flows for the year then ended and the related
notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of The Oyate Group, Inc., as of December 31, 2024, and the related statement
of activities and changes in net assets, and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of The Oyate Group, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Oyate
Group, Inc’s ability to continue as a going concern for the period of January 1, 2025 through
December 31, 2025.



Auditor’s Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of The Oyate Group, Inc’s internal control.
According no such opinion is expressed

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Oyate Group, Inc’s ability to continue as
a going concern for a reasonable period of time.

We are require to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Lucas, Tuclern & Company

Mount Vernon
May 12, 2025



THE OYATE GROUP, INC
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

Assets
Current Assets
Cash and cash equivalents (Note 5)
Security Deposits (Note 6)
Prepaid Expenses
Other Assets
Property, Plant and Equipment- net ( Note 7)

Total Current Assets

Noncurrent Assets
Right of use of leased asstes-net (Note 9)

Total Assets

Liabilities and Net Assets

Liabilities

Accounts Payable and Accrued Expenses (Note 8)

Total Current Liabilities

Noncurrent Assets
Lease commitment for leased assets( Note 9)

Net Assets
Without Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

321,403
32,100
2,243
5,000
76,010

436,756

940,937

1,377,693

27,170

27,170

1,006,830

343,693

343,693

1,377,693

The attached notes and auditor's report are an integral part of these financial statements.



THE OYATE GROUP, INC
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Without Donor With Donor Total
Restrictions Restrictions 2024
REVENUES:
Donations-Individuals $ 2,302,191 $ - $ 2,302,191
Donations-Corporate 28,500 28,500
Donations-Foundattions 261,425 261,425
Net assets released from restriction - -
Total Public Support and Revenue 2,592,116 - 2,592,116
EXPENSES:
Program Services (Note 10) 2,945,058 2,945,058
Management and General (Note 10) 281,497 281,497
Total Expenses 3,226,555 - 3,226,555
Change in Net Assets (634,439) - (634,439)
Adjustment to net assets (Note 11) - -
Net Assets at Beginning of Year 978,132 - 978,132
Net Assets at End of Year $ 343,693 $ - $ 343,693

The attached notes and auditor's report are an integral part of these financial statements.



THE OYATE GROUP, INC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

Cash Flows from Operating Activities

Change in Net assets

Adjusment to net Assets

Adjustments to reconcile change in net assets
to net cash used for operating activities:

Security Deposit

Prepaid Expenses

Other Assets

Accounts payable and accrued expenses

Depreciation

Total adjustments

Net cash provided/(used for) operating activities
Cash flows from investing activities:

Purchase of property, plant and equipment

Net cash flows provided/(used) by investing activities

Cash flows from financing activities:
Proceeds from loans to employees

Net cash flows provided by financing activities
Increase/Decrease in Cash

Cash at beginning of year

Cash at end of year

Supplemental Information :
Interest Paid

2024

(634,439)

(2,243)
(5,000)
(4,550)
62,245

50,452

(583,987)

(27,001)

(27,001)

(610,988)

932,391

321,403

The attached notes and auditor's report are an integral part of these financial statements



THE OYATE GROUP, INC
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024

Salaries

Payroll Taxes

Employee Benefits

Direct Assistance-Organizations
Direct Assistance-Scholarships
Direct Assistance-Gift Cards
Direct Assistance-Meals
Direct Assistance-Foreign Organizations
Specific Events

Advertising

Professional Fees-Accounting
Professional Fees-Legal
Professional Fees-Consultants
Professional Fees-Other

Office Expense

Software & Hardware
Subscriptions

Liability Insurance

Travel

Conferences

Rent

Equipment Rental

Utilities

Repairs and Maintenance
Program Expenses

Supplies and materials

Bank Charges

Depreciation

Total expenses

Management Total
Programs and Expenses

Services General 2024
$ 544,983 $ 96,174 641,157
42,597 7,517 50,114
80,547 14,214 94,761
559,762 559,762
64,125 64,125
247,476 247,476
32,127 32,127
197,700 197,700
243,817 243,817
23,163 4,088 27,250
39,341 6,943 46,284
6,123 1,080 7,203
201,377 35,537 236,914
204,939 36,166 241,105
7,993 1,411 9,404
3,713 655 4,368
19,492 3,440 22,932
24,387 4,304 28,691
57,377 10,125 67,502
86,811 15,320 102,131
121,831 21,500 143,331
16,384 2,891 19,275
17,934 3,165 21,099
17,847 3,149 20,996
4,900 - 4,900
27,571 4,866 32,437
2,267 400 2,667
48,473 8,554 57,027
$ 2,945,058 $ 281,497 3,226,555

The attached notes and auditor's report are an integral part of these financial statements



THE OYATE GROUP, INC.

Notes to Financial Statements
December 31, 2024

Note 1 — Nature of organization

The Oyate Group, Inc is a New York State not-for-profit organization which was established to
provide a variety of services to members of the community. The origin of the word “Oyate,”
meaning “people,” is derived from the Dakota language. The mission of the Oyate Group is to
serve “the people.” The organization is dedicated to alleviating poverty through a three-prong
strategy: first is to educate and inform, the second is to provide resources and services, and the
last is to create sustainable and holistic structures to empower our underdeveloped communities
all across New York City.

Note 2 — Summary of significant accounting policies

Net assets

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions can be spent at the discretion of the organization.

Net assets with donor restrictions: Net assets that are subject to donor-imposed restrictions
would consist of revenues that are restricted for a specific purpose or relate to future periods.

Cash equivalents

The Oyate Group, Inc, considers all highly liquid investments purchased with a maturity of three
months or less to be cash equivalents.

Investments

The Oyate Group, Inc records investments (if the exist) at fair value in the statements of
financial position. The fair value of the investments is based on publicly quoted prices. The cost
of investments sold is determined on an average cost basis. Interest, dividends, realized and
unrealized gains and losses are included in the statements of activities.

Fair value measurements

For assets measured at fair value on a recurring basis as of December 31, 2024 accounting
standards require quantitative disclosures about the fair value measurements separately for each
major class of assets.



THE OYATE GROUP, INC.

Notes to Financial Statements
December 31, 2024

Note 2 — Summary of significant accounting policies (continued)

Functional expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis. Accordingly, certain costs have been allocated among the programs and
supporting programs benefited

Concentration of credit risk

The Oyate Group’s financial instruments that are potentially exposed to concentrations of credit risk
consist primarily of cash and cash equivalents and accounts receivable. The organization places its cash
and cash equivalents with what it believes to be quality financial institutions. At times during the year, its
cash and cash equivalents were in excess of the FDIC insurance limit; however, the organizationhas not
experienced any losses in these accounts to date. The Oyate Group, Inc receivables consist primarily of
revenues from donations and believes that no significant concentration of credit risk exists with respect to
its cash and cash equivalents and accounts receivable.

Property and equipment

Property and equipment are recorded at cost. The organization capitalizes property and equipment
expenditures for items above a nominal amount with a useful life greater than one year. Depreciation is
computed by the straight-line method over the estimated useful lives of the assets.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements. Actual results could differ from these estimates.

Subsequent events

The Oyate Group has evaluated events and transactions for potential recognition or disclosure through
May 12, 2025, which is the date the financial statements were available to be issued.



THE OYATE GROUP, INC.

Notes to Financial Statements
December 31, 2024

Note 4 — Tax status

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code (the “Code”). In addition, The Oyate Group, Inc. has been determined by the Internal Revenue
Service to be a publicly supported organization and not a private foundation within the meaning of
Section 509(a)(2) of the Code. As of December 31, 2024, no amounts were recognized for uncertain
income.

Note 5 - Cash

The total cash of $ 321,403 is held in a checking account at JP Morgan Chase, which is covered
by FDIC insurance up to the maximum allowed by law (currently $250,000 per depositor in each
bank). At December 31, 2024, cash in bank fully insured by the FDIC was $250,000 and the
amount uninsured was $ 71,403.

Note 6—Security Deposit

The amount of $32,100 represents amount held by JCS Realty as per rental lease agreement.

Note7-Property, Plant and Equipment

Property, Plant and Equipment consists of the following;

Furniture, Fixture 115,441
Computer Equipment 103,085
218,526
Accumulated Depreciation (142,516 )
Net $ 76,010

Note 8-Accounts payable & Accrued Expenses

The amount of $27,170 represents unpaid payroll liabilities and benefits of $20, 469 and unpaid
credit cards liabilities of $6,701 existing at December 31, 2024. The amounts were subsequently
paid.

Note 9-Loans & Lease Agreements

In March 2022, The Oyate Group, Inc entered into an operating loan and lease agreement with
JCS Realty to provide space for offices and programming for their participants. This agreement
is for a ten-year term. The lease commenced on March 18, 2022, and will terminate on
February, 2032.



THE OYATE GROUP, INC.

Notes to Financial Statements
December 31, 2024

Note 9-Loans & Lease Agreements (Continued)

The Organization evaluated its current leases to determine if it met the criteria of a lease. The
right-of- use (ROU) assets represent the Organization’s right to use underlying assets for the lease
term, and the lease liabilities represent the Organization’s obligation to make lease payments
arising from these leases. The ROU assets and lease liabilities, all of which arise from operating
leases, were calculated based on the present value of future lease payments over the lease terms.
The Organization has made an accounting policy election to use a risk-free rate in lieu of its
incremental borrowing rate to discount future lease payments. The weighted-average discount rate
applied to calculate lease liabilities as of December 31, 2024 was 2.01%.

The Organization’s operating lease expires in March 2032. Rental expenses for the year ending
December 31, 2024 was $ 143,331.

Cash paid for operating leases for the year ended December 31, 2024 was approximately
$143,000. There were no noncash investing and financing transactions related to leasing.

The right-of-use asset and corresponding liability associated with future lease payments at
December 31, 2024 are shown below:

Operating leases

Right-of-use assets $ 1,176,458
Amortization ( 235,521)
Right-of-use assets, net $ 940,937
Lease liability $ (1,006,830)
Weighted average

Discount rate 2.34%
Remaining lease term (years) 9.17

Future maturities of lease liabilities under these operating leases are as follows:

December31
2025 $ 139,625
2026 143,814
2027 148,128
2028 152,572
2029 157,149
Thereafter 356,505
Total lease payments 1,097,793
Less: Present value discount ( 90,993)
Present value of lease liability $ 1,006,830
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THE OYATE GROUP, INC.

Notes to Financial Statements
December 31, 2024

Note 10-Functional Expenses

Expenses are classified as “Program Expenses” or “ Management and General Expenses.”
“Program Expenses include all expenses grouped as “Expenditures-Direct” .” Management and
General Expenses consist of “Expenditures-Indirect” and “General

Note 11 — Availability and Liquidity of Resources and Financial Assets

New reporting requirements call for qualitative and quantitative information on how The Oyate
Group, Inc manages its liquid available resources and risks associated with those resources and
the availability of financial assets to meet its cash needs for the payment of general expenditures
for the next year.

The following reflects The Oyate Group Inc,’sfinancial assets as of the balance sheet date,
reduced by amounts not available for general use because of contractual restrictions and amounts
due after one year of the balance sheet date. Amounts not available include assets that are long
term in nature or already designated for use such as prepaid expenses and fixed assets.

Financial assets available to meet cash needs for general expenditures

within one year

Cash and Cash equivalents $ 321,403

Accounts receivable - 0-
321,403

Current Liabilities 27,170

$ 294,263

The Organization is substantially supported by grants received from various entities and
individuals. As part of The Oyate Group, Inc’s liquidity management, it has a policy to structure
its financial assets to be available as its general expenditures, liabilities, and other obligations
come due.
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